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P? WHAT DO WE HOPE TO ACHIEVE?
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WHO |S TBTCP FO R’) Stage One — Induction and core support

313"/ HR ENQ ODNOKD VGN @QD 2S@FD NMD K@RSR ENQ ADSVDDM LNMSGR SN BNQQDRONMC VHSG SGD

SGDQ@OX HR GDKC @S SGD '@RDLDMS 'NTRD DUDQX C@X (M @CCHSHNM

"N Single, aged 18 or over; NAKHFDC SN BNMSQHATSD SN BNLLTM@K @BSHUHSHDR NTSRHCD NE MNQ

A S QHRJ NE MNS @BBDRRHMF NQ RTRS@HMHMF @ GNLD ADB@TRD NE RTOONG®&SMBED @R QR @M & \JTIRPT KSCREME \R RARSIENMS 1DBNUDQX /QNFQ@LLD BKF

use problem: SGQNTFG SGD OQNFQ@LLD KK QDRHCDMSR VHKK AD DMBNTQ@FDC @MC R

~Engaging in a recovery programme or have been discharged from prison or residential rehab and are ELEQMZDSCI;\IZZQD RVSH@RXD #TMQCH'I\S/IIEHSDGMDSFTQRSDS\N/II\D/IiL;D VKDK?\IJVRDCSﬁ'II?S?/Gl—lgMMR'\IT(C:-
sustaining a drug-free lifestyle; @ Q @ @Q @

during this period. Support will include:
n AKD SN CDLNMRSQ@SD BNLLHSLDMS SN VNQJHMF SN @M @FQDDC RTOONQS OK@M @MC

A '@UD @ QD@RNM@AKD OQNRODBS NE ADHMF @AKD SN KHUD HMCDODMCDMS KX Randgm@eohel/gi@ #$Ng NQD HMCDODMCDMSK X
VHSGHM @OOQNWHL@SDKX LNMSGR NE SGD RS@QS NE RTOONQS A Weekly key worker sessions

. L ) ) A SSDMC VDDJKX QDRHCDMS LDDSHMFR @BSHUHSHDR
Support needs will be assessed on an individual basis. Where there are more people who need the service

SG@M SGDQD @QD U@B@MBHDR VD VHKK JDDO @ V@HSHMF KHRS /QHNQHSX VHKK ADSPM M YNRSEHBFIERIM @RKED RRNE R "B HmE
LNRS HM MDDC NE RTOONQS 6GDQD BKHDMSR @QD @RRDRRDC @R G@QUHMF DPT@K OQRRNOMS X BMBLIKk @ED VIHRR @ NcDHYD@PRKPBEW@SHUD SGDQ@OX LDDS

person who has been waiting longest from the point of their initial referral. A SSDMC LTST@K @HC LDDSHMFR ODQ VvDDJ
6D CN MNS G@UD VGDDKBG@HQ @BBDRR SN SGD GNTRDR ATS HE XNT G@UD @MX RoBBMaEed © take prsMicerRpens indpch| pgualiridmeeingk K
see if we can meet them as part of the initial assessment. A Volunteer twice per week in breakfast club

A "NLOKDSD #!2

WHAT SUPPORT DO WE OFFER? ' _CEDQD SN VODIKX GNTRD ONSe

A Complete food shopping together weekly
Therapeutic Support A Complete key choice application form

A" 1DEDQQ@K SN NSGDQ DWSDQM@K RTOONQS RDQUHBDR 5" BNKKDFD

KK BKHDMSR @QD @RRHFMDC SGDHQ NVM JDX VNQJDQ $@BG QDRHCDMS HR DWO,DBS_I_[E)%[§|_I|\I BNFQ.IJO%IWVQ@QN +@|F%|9-PFQ-FMIE—N\@|}§% @MIQ@SHUDR @MC RHFMHYB @
RGNV LNSHU@SHNM @MC BNLLHSLDMS SN SGDHQ QDBNUDQX @MC SDM@MBX VHSG TR 2850 VHKK CDUHRD HMCHUHCT@KKX

S@HKNQDC OK@MR HM @FQDDLDMS VHSG BKHDMSR 3GDRD VHKK LDDS SGDHQ MDD ERORAE -8 BRSEYOU\aWn asRiigng [Qneipioymesighducatip, graining, social and leisure

focus on following this plan as a structure for client support and as a guide to evaluating progress made. It activities.
is important that residents participate in planning their support. You can involve other people in drawing A IQNUHCHMF QDKDU@MS HMENQL@SHNM @MC GDKOHMF XNT @BBDRR N.
up your support plan if you want to - for example a family member or another worker you are involved with. advocacy or mediation.

A CUHBD VHSG HRRTDR @QNTMC GNLD L@HMSDM@MBD @MC RDKE B@Q

*DX VNQJHMF RDRRHNMR @QD BNMCTBSDC NMBD ODQ VDDJ ATS SGDQD HR RTOONQS #D%@I\BCBHHMRI—SI%/I\II*I\%QC%IKAFE%M NWCCB\TCI%%SHMF @MC CNLDRSHB RJHK!
JDX VNQJDQR @QD HM KNMF SDQL QDBNUDQX VGHBG BKHDMSR O@RS @MC OQDRDMAS GgDUD ENTMC SN AD NE FQD ADMD¥S *DX

working sessions are an opportunity for the client and their key worker to discuss matters which underlie RHRS@MBD VHSG RDBTQHMF 'NTRHMF !DMD¥S @MC L@WHLHRHMF VI
their drug and/or alcohol problems. Matters relating to welfare, resettlement, health, family, indeed anything A RRHRS@MBD VHSG QDCTBHMF QDMS @QQD@QR @MC CDASR

@S @KK B@M @KRN AD |{@FFDC TO ENQ @BSHNM "KHDMSR @QD DMBNTQ@FDC SN €CDURRNRS@ VWEDOVHRG YRIS@® A XHIR-EH MNP XODRNRNMPD K R@EDSX @MC RDBTQ
and vice versa. A RRHRS@MBD VHSG ¥MCHMF @MC LNUHMF HMSN ODQL@MDMS @BBNLL

Each house has a living room, kitchen, bathroom and one bedroom; some also have a separate study space. Identifying appropriate agencies to provide specialist support or health care, and assisting with access

3GD GNTRDR @QD ETKKX ETQMHRGDC @MC DPTHOODC ATS XNT B@M AQHMF XNTQ NVRINESS Oiaven fipissie 11 Boss8! roiifh @idenabesigRiishgnents.
room. However, access to television in individual’s rooms is prohibited to avoid ‘isolating’ behaviour and ~ '!@RHB KHED RJHKKR H D BNNJHMF BKD@MHMF @MC FDMDQ@K ATCFL

@KK QDRHCDMSR @QD DMBNTQ@FDC SN BNNJ @MC D@S BNLLTM@KKX HM SGD DU%%H@;%C%WF Z?ngFD l@ @%%gWE XNTQ
RTOONQS OK@M VD VHKK GDKO XNT ¥MC LNUD NM @BBNLLNC@SHNM 3GD RTOON F@ D IIR QI% @ JDX

stages:

AN

Clients will progress to stage two provided milestones have been achieved during stage one. This stage will

typically last for up to 12 months depending on the individuals’ progress. During the second phase, it is

expected that time is set aside daily to pursue goals to develop independent living as agreement in clients

support plans. Jobs, education, training, resettlement and building bridges with the family are all important

HRRTDR @MC LTBG NE SGD ENBTR NE SGD RDBNMC RS@FD HR RODMS VHSG
aid groups and community activities are still strongly encouraged.
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Support will include:

Random alcohol/drug testing
Weekly key worker sessions
SSDMC VDDJKX QDRHCDMS LDDSHMFR @BSHUHSHDR
SSDMC LHMHLTL NE NMD 'DQD @MC -NV LDDSHMF ODQ VDDJ
SSDMC LHMHLTL NE LTST@K @HC LDDSHMFR ODQ VDDJ
Continue to be of service to local mutual aid meetings
'D @BSHUDKX HMUNKUDC HM UNKTMSDDQHMF SQ@HMHMF DCTB@SHNM
Support the work of Calderdale in Recovery
BSHUDKX FHUHMF A@BJ SN SGD BNLLTMHSX

RRHRS@MBD HM RDSSHMF TO @MC L@QHMS@HMHMF @ GNLD NQ SDM@MBX

Help setting up accounts and paying bills with utilities suppliers etc.

Links to education, employment, training, leisure and/or other diversionary activities.

Stage Three - Resettlement and move on

Clients that continue to achieve milestones throughout stages one and two will then be provided with the

opportunity of accessing our stage three support. This stage is typically between three to nine months in
duration; as is deemed appropriate. Stage three gives clients the opportunity to further pursue individual
goals; this may involve volunteering, education or giving back to the recovery community and the community

@R @ VGNKD

this stage and support provided to assist the client in meeting goals.

AN

AN

Random alcohol/drug testing Weekly key worker sessions
Fortnightly key worker sessions
SSDMC LHMHLTL NE NMD 'DQD @MC -NV LDDSHMF ODQ VvDDJ
SSDMC LHMHLTL NE LTST@K @HC LDDSHMFR ODQ VDDJ
'D @BSHUDKX HMUNKUDC HM UNKTMSDDQHMF SQ@HMHMF DCTB@SHNM

Support the work of Calderdale in Recovery / Kirklees in Recovery

WHAT CAN CLIENTS EXPECT?

6G@S B@M BKHDMSR DWODBS EQNL 313"/

AN

AN

You will have your own named support worker who will arrange one-to-one support sessions with you,
but you can ask for support at any time.

8NT VHKK G@UD @ "KHDMS FQDDLDMS @MC @M RRTQDC 2GNQSGNK
obligations to you and your responsibilities to us with regard to your support and your accommodation.

You will have a support plan, which will be reviewed at least every three months or when your needs
RHFMH¥B@MSKX BG@MFD

You can ask for a review of your service/support plan at any time.

You will have the right to disagree with needs assessments and support plans and the right to appeal
if you disagree with any decisions.

8NT G@UD @ QHFGS SN BNM¥CDMSH@KHSX @MC SN RDD VQHSSDM HN
NTQ "NM¥CDMSH@KHSX /INKHBX VGHBG VD VHKK DWOK@HM SN XNT

You have the right to be treated with dignity and respect and without discrimination.

We will give you the opportunity to receive information about the cultural and religious resources
available in the area.

We will consult you about the service we provide and any changes we propose and we will ask for
EDDCA@BJ @ANTS 313"/

We will redecorate and replace furnishings periodically and will consult clients in advance whenever
possible.

You will have the right to complain about any aspect of the service.

MX QDL@HMHMF OQNAKDLR NQ A@QQHDQR VHSG QDF@QCR SN HMCDODMCDMS KHUHMF VHKK AD HCDMSH¥DC VHSGHM

6D G@UD ONKHBHDR @MC OQNBDCTQDR SN L@JD RTQD SG@S NTQ RS@=n (
provide a good service and you are safe in their care. If you want to see a copy of any of our policies, please
ask. Or if you have a problem please tell us. We will give you a handbook setting out all of the above.

WHAT IS EXPECTED OF CLIENTS?

You will also have some responsibilities.

AN

You will be expected to meet with your support worker weekly in order to:
- Discuss your support needs and contribute to your support plan.

FOQODD NM SGD @BSHNMR SG@S MDDC SN AD OTS HM OK@BD SN @BGH
work in a positive way towards achieving them.

We realise that each client will have his or her own skills and capabilities in doing this and aim to
make the process as friendly and welcoming as possible.

We aim to create a friendly, safe and secure living environment. This can best be achieved by a strong
BNLLHSLDMS SN BNNODQ@SHNM ADSVDDM RS@a @MC BKHDMSR

You will be expected to follow the house rules, which are attached to your tenancy agreement.

You are responsible for paying your service charge on a weekly basis, and we will support you to do
so. If regular payments are not received, you risk losing your accommodation.



8 THEBASEMENTPROJECT.ORG.UK 9

We expect you to be considerate to your neighbours, which includes keeping the exterior of the premises

SHCX MNS BQD@SHMF MNHRD MTHR@MBD DRODBH@KKX @S MHFGS @MC MNS ADG@UHMF HM @M @MSH RNBH@K @FFQDRRHUD
violent or threatening manner. 3GD SQH@FD @MC @RRDRRLDMS VHKK S@JD OK@BD @S NMD NE NTQ BDMW

and will take about an hour. You are welcome to have a person of your own choice with you during the
FFQDRRHUD SGQD@SDMHMF UHNKDMS NQ @MSH RNBH@K ADG@UHNTQ SNV @ QC RasteSs@ent. Bohiaked fAiRand ddcDraté RdddsSneit, v Mayhide ko telkidGotAeDagencies. Following the
tolerated under any circumstances. assessment, we will write to you within one week to let you know the outcome.

3GD OQNIDBS QDRDQUDR SGD QHFGS SN VHSGCQ@V SGD RTOONQS HE @MX RS@= (NEQXWMDH® QEN@Q®BD@QD (R T@ MDB & SIN@BCGANDEEXSBWNHDRSR NM SGD RBGDLD VD

acts of violence or behaviour that could be considered as threatening, intimidating or anti-social. name of your support worker. Support will start at that point and we will assist you to move in within a
week.
(E SGD RBGDLD HR ETKK VD VHKK NaDQ XNT @ OK@BD NM SGD V@HSHMF
H OW M U C H DO ES IT CO ST? when a house becomes available, we will contact the person with top priority on the waiting list. Where

MN BNMS@BS HR L@CD NQ SGD ODQRNM CNDR MNS VHRG SN S@JD TO SGI

¥SR NTQ BQHSDQH®@
8NT VHKK MNS AD BG@QFDC ENQ SGD RTOONQS RDQUHBD 3!3"/ OQNUHCDR GNVDUDQ XNT VHKK AD DWODBSDC SN LDDS SGD

GNTRHMF QDK@SDC BNRSR VGHBG L@X AD UH@ 'NTRHMF 'DMD¥S HE XNT @QD DKHFHEAKGD RBGDLD HR MNS RTHS@AKD ENQ XNTQ MDDCR VD VHKK L@JD DUD

for you.
You will be expected to pay a weekly service charge to cover all utilities and food. We can discuss this with

you in more detall if you contact us. It is our intention that all our procedures should be carried out fairly and professionally. When making a
decision, we will always advise you in writing of the outcome. If you disagree with our decision you can:

HOW CAN PEOPLE APPLY? A RJ TR SN DWOK@HM NTQ CDBHRHNM

A RJ TR SN KNNJ @S NTQ CDBHRHNM @F@HM SN BGDBJ VGDSGDQ HS H
BNT B@M @OOKX SN BNLD SN 3!3"/ AX RDKE QDEDQQ@K NQ AD QDEDQQDC AX @FDMBHDRP EGDMBKT@ R @H MRTSS SVG\DS KIHB. HHISDICMSYWHSGHM NMD LNMSG

N Calderdale Recovery Steps

A" 13 *HQJKDDR

n .SGDQ 3HDQ SQD@SLDMS BDMSQDR

A INKHBD

N -'2 &1 MTQRD DSB

A~ /QHRNM @TSGNQHSHDR

N IQNA@SHNM

AN 8NTSG .«DMCHMF 3D@L 8.3

n .SGDbQ @FDMBHDR HMUNKUDC HM , // ,TKSH FDMBX /TAKHB /QNSDBSHNM QQ@MFDLDMSR
N +NB@K TSGNQHSX GNTRHMF CDO@QSLDMSR

You can also be referred by a relative, friend, advocate or carer.

.M QDEDQQ@K VD VHKK @RJ ENQ AQHDE CDS@HKR NE XNTQ RTOONQS MDDCR 6D VHKK NaDQ XNT @M @RRDRRLDMS C@SD VGHBG
will be within a week from referral.

3GD SQH@FD @MC @RRDRRLDMS HR ENQ TR SN ¥MC NTS LNQD @ANTS XNTQ MDDCR @MC VGDSGDQ NQ MNS VD B@M LDDS

SGDL (S HR @KRN @M NOONQSTMHSX ENQ XNT ¥MC NTS LNQD @ANTS SGD RDQUHBD @RJ PTDRSHNMR @MC CDBHCD VGDSGDQ
you would like to take it up.
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CASE STUDY 6GHKRS HM RS@FDR NMD @MC SVN NE NTQ GNTRHMF RXRSDL /@TK V@R F
instrumental in improving his overall physical health. Through encouragement and support, he accessed

RLNJHMF BDRR@SHNM RDQUHBDR @MC DUDMST@KKX RSNOODC RLNJHMF /

/I @TK ¥QRS RS@QSDC @SSDMCHMF NTQ AQD@JE@RS BKTA HM 'D G@C QDBDMSK>\Q/@{j§/‘%eé/egI A %ﬁ”ﬁ%&eﬁﬁlﬂj@@@( gﬁ;@% r%h@p Jcb W@eﬁﬁﬁﬁeg tl:lfg?\;bg“';ug”glgw @BSHU
XD@QR ENKKNVHMF SGD AQD@J TO NE GHR L@QQH@FD ESDQ BNM¥CDMSH@K %H%B . R o L I? /

discl d that he w nsuming lar mounts of alcohol on a dailv basis and by his own admission w and general wellbeing were considerable: His social nefwdrk expanded as he became a key member of local

sclosed that e was consuming arge amounts of aiconot on a daily basis and by his own admission was LTST@K @HC LDDSHMFR (M GHR K@RS LNMSGR VHSG TR /@TK ADB@LD

drmlgng toldle. He was reS|d|ng-|n a well-known area of the town that is synonymous with a poor standard SG@S GD RODMS SDM C@XR HM SGD 2TLLDQ V@KJHMF LHKDR BN@RS S|
of living, crime and substance misuse.

. . s _ .UDQ@KK SGHR FDMSKDL@M QDRHCDC HM SGD ¥QRS SVN RS@FDR NE N
Despite having completed a degree and maintaining what many people would consider a successful career o W L@ 0 N M E EQNL GHR VNQJ @R @ UN
ENQ L@MX XD@QR /@TK RSQTFFKDC SN @BJMNVKDCFD GHR NVM ODQRNM@K @SS T%i%ﬁLMSW&HW%Nm%@'k@%ﬁHEEMS@N BH@SHNM /@TK MNS NMK

local recover communi%ﬂbut had developed stren@ths in terms of his intelligence, empathetic approach

S.SGHR ITMBSTQD GHR QDBNUDQX I.B@O.HS@K.VNT.KC.AD.CD[.)LDC LHMHL@K IHRS&E\Q@% IﬁMl\lle@ &RS@HCA ﬁl@% I&L%I@SQESBC@§NQJ DSGHB OQNLOSDC 3!1/ SN
manifested through this had led to the breakdown of not only his marriage but his relationships with family ITHKCD N KD H G
J HM S

@MC EQHDMCR /@TK K@BJDC @MX JHMC NE @QOOQNOQH®@SD RTOONQSHUD MDSVNQ 8D @QDh@ @\D/ESDBS Alg)HMF @
decades and was socially isolated. His drinking had eventually rendered him incapable of holding down a

job; meaning he was now unemployed. His days lacked routine and centred around his alcohol consumption.

I@TKWR GD@KSG V@R E@HKHMF GHR K@BJ NE ODQRNM@K B@QD V@R @O0OO0O@QDMS GD V@R @ GD@UX RLNJDQ @MC CHC MNS DMF@FD
in any form of physical activity.

BNMSHMTDR SN GNKC SN SGHR C@ X
V@X ENQ NUDQ SVN

.TQ RS@e CHRBTRRDC NOSHNMR VHSG /@TK @MC RTFFDRSDC V@XR HM VGHBG VD BNTKC RTOONQS GHR QDBNUDQX (S V@R EDKS
SG@S QDRHCHMF VHSGHM NTQ @ARSHMDMBD A@RDC QDBNUDQX GNTRHMF VNTKC AD NE FQD@S ADMD¥S 3GHR VNTKC OQNUHCD
LTBG MDDCDC RSQTBSTQD SN ANSG /@TKWR QDBNUDQX @MC GHR C@X SN C@X KHED

'D VNTKC AD QDPTHQDC SN DMF@FD ETKKX HM NTQ RHWSDDM VDDJ @ARSHMDMBD OQNFQ@LLD 3GDRD FQNTOR S@JD OK@BD

twice a week. His timetable would also include daily here and now sessions and mutual aid meetings in

SGD @QD@ 'D VNTKC @KRN GD bwoDBSDC SN o@Qs@JD HM LD@MHMFETK @BSHUHSX RTBG @R UNKTMSDDQHMF /@TK VNTKC AD
expected to remain free of both alcohol and substances whilst a supported housing resident in line with our

abstinence-based approach.

/I @TK OQNFQDRRDC VDKK @MC SGD ONRHSHUD HLO@BS NE SGD @ANUD HMSDQUDMSHNMR V@R MNSHBD@AKD 4MENQSTM@SDKX
GNVDUDQ @ESDQ @ EDV VDDJR /@TK CDBHCDC SN CQHMJ VGHKRS NM @ UHRHS SN E@LHKX 'D V@R NODM @MC GNMDRS VHSG
regards to this, acknowledged full personal responsibility and showed great motivation to ensure that any

such occurrence was prevented in future.

%NKKNVHMF @ CHRBTRRHNM @LNMFRS RS@e SGD CDBHRHNM SN @KKNV /@TK SN QDL@HM VHSGHM SGD RTOONQSDC GNTRHMF
was made. The need for a high level of engagement and maintaining abstinence were stressed with him. He

was cautioned and told that any further consumption of alcohol would jeopardise his tenancy within the

supported house.

%QNL SGHR ONHMS SGDQD vDQD MN ETQSGDQ HMBHCDMSR NE /@TK CQHMJHMF 'D VDMS NM SN ADBNLD @ FQD@S @RRDS @R
a volunteer within our project, committed to train as a Smart Recovery facilitator (a role within which he
ADB@LD GHFGKX BNLODSDMS @MC DUDMST@KKX ADB@LD @ CDCHB@SDC UNKTMSDDQ VHSG @ KNB@K GNTRHMF RDQUHBD
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“The community is the soil in which such
problems grow or fail to grow and in which
the resolutions to such problems thrive or

fail to thrive over time”.
(White 2009)

!/@RDLDMS 'NTRD
10 Carlton Street

Halifax

Calderdale

‘7 +

/GNMD
email: admin@thebasementproject.org.uk

fb: facebook.com/basementproject
web: thebasementproject.org.uk

4AMHNM '@ MJ

@ 4MHNM '@MJ 8@QC 4MHNM 'NTRD

-DV 2SQDDS AMHNM 2SQDDS
'TCCDQR¥DKC Dewsbury

#oo 6 % 2

/GNMD /IGNMD

email: kirklees@thebasementproject.org.uk email: kirklees@thebasementproject.org.uk
EA E@BDANNJ BNL TMHNMA @fM J G Tia€bDdR. Bo¥huKiahhousedewsbury
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