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C a l d e r d a l e

It’s all change in Calderdale with a 

new adult drug and alcohol service 

Recovery Steps
we interview those involved...

On 2nd February 2015 a new service 
started delivering adult drug and 
alcohol services in Calderdale.  A 
new partnership between DISC, 
St. Martin’s Health Care and The 
Basement Recovery Project replaces 
the Calderdale Substance Misuse 
Service (CSMS). 

Much of this issue of RecoveryTimes 
is dedicated to the new service. We 
talk to the partner organisations, 
but firstly, we managed to catch up 
with Niamh Cullen from Calderdale 
Council and Commissioner for 
services:

RT: Can you explain a bit of the 
background to how we got to where 
we are today, e.g. the council being 
responsible for drug and alcohol 
services and the tendering process?

NC: I’m sure I don’t need to explain 
to you that problematic use of 
drugs and alcohol impacts on the 
whole of society, having devastating 

effects on individuals, families and 
communities.  They cause a wide 
range of health harms including 
damage to physical and mental 
health. 

The commissioning of drug 
and alcohol services is now the 
responsibility of the Public health 
team. Following changes to the NHS 
the Public Health team moved from 
the then Primary care trust (PCT) 
into Calderdale council. The council 
is a good place for public health and 
drug and alcohol services to sit as 
Public health refers to all measures to 
prevent disease, promote health, and 
prolong life among the population as 
a whole. It aims to provide conditions 
in which people can be healthy and 
the solutions tend to be broader 
than providing health services alone, 
Public health understands the impact 
of inequality,  the environment and 
the importance of community on 

our health and well-being, so is very 
much in line with how we think about 
recovery. 

Under European law we are legally 
obliged to re-tender contracts every 
3 -5 years, and so much had changed 
since the contract we had was initiated 
that it was time to review what we 
needed  to make recovery possible for 
the people of Calderdale.

RT: How did the Council decide what 
was needed in Calderdale?

NC: The previous commissioning 
framework had a treatment focus 
however our re-procurement of adult 
drug and alcohol services provided  a 
welcome opportunity to modify this 
to conceptualise a ‘recovery journey 
including treatment’ as opposed to a 
‘treatment journey including recovery’.
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Surprising 
Sophistication

It’s now about 4 months since we met Larry 
Eve at The Corner  and offered to run an 
introductory course in person-Centred 
counselling skills.   Next Monday sees us at 
week 9 of the 10 week course and my co-
trainer (also my husband) and I are learning 
at least as much as the participants. Most of 
the trainees, though not all, are in recovery. 
Before we began the course I imagined 
that this group might be a bit different to 
the students and trainees I’ve taught and 
facilitated over a period of some 35 years. I 
was completely correct in my assumption - 
but not for the reasons I imagined.   

I erroneously thought that recovering from 
addiction would mean that these men and 
women would be lacking in self-awareness, 
and have difficulty with some of the main 
ideas in counselling, such as  being genuine, 
developing empathic understanding with 
others and becoming non-judgemental. 
I realised very early on that never having 
worked with recovering addicts before, my 
assumptions had been built on an unthought 
out picture that I didn’t even know I had. 

What we were met with instead was a group 
of people, already sophisticated in terms 
of their personal development and who 
treated each other with respect.  Being non-
judgemental about others,  on the whole, 
seems to be a natural development for people 
who have had reason to judge their own 
behaviour harshly in the past and this enables 
them to respond with empathy to the life 
stories of others. 

Most of my 35 years working with mature 
students has been enjoyable and rewarding 
as they’ve gradually  developed their own 
personal growth and capacity to listen to 
others.  The difference is with this group,  
they were halfway there at the outset!

June Ellis

Letter of 

Resignation for life 

1995-2015

Goodbye alcohol

From today the ties of bondage are released.

After years of denial, self-loathing, hatred, 
self-pity and internal emotional pain, I am no 
longer interlinked with you.  The way I know 

you want me to be.

Goodbye, farewell seems somewhat lame for 

such a momentous occasion but for me to sit 
here today and admit my need and want to 
say goodbye is mentally and physically very 
strange, but also somewhat very apt, to say 

the least.

I am sat in the doctors’ surgery as I write 
to you taking action to better myself and 

furthermore permanently distance myself 
from you.

We have been everywhere together night and 
day, through thick and thin.

You seem to have been there for me no matter 
what!

A companion to console me when no one else 
would, could or should.

But now my days are getting brighter and 
one day very soon you will become a familiar 

face. One needs not to forget. 

As I write this letter I feel torrential emotions 
running through me.  Feelings of happiness, 
desperation, sorry and anger, frustration and 

humiliation.

But this will now dissipate to calmness, as I 
say and feel my final farewell.

No more will I yearn for you!

Drudge through life to get to you! Lie for you! 
Steal for you!  Disgust myself nor die for you.

Today we part our ways! Unlike so many 
other things and people I’ve been separated 
from, you my friend, I will and can never 

forget.  After all I have let you take from me 
including my sanity.

I bow to you! You win!

You’ve taken my mother! No way will you 
take me too because I will never be beholden 

to you again.

Be seeing you around I am sure. With a 
constant reminder where I’ve been and where 

I am going.

Goodbye Alcohol!

Andrew Boothroyd  (age 41 ¾) 

I first came to TBRP @ The Corner 12 
months ago with more than my fare share 
of issues; I was drinking too much, I had 
problems with my kidneys, under active 
thyroid, high blood pressure, chronic back 

pain, depression and to top it all I was feeling 
really alone and lost. 

I walked into the building and was greeted 
with a warm welcome and a smile, not had 
a smile from anyone for a long while, and 
that made me feel at ease. After speaking to a 
member of staff, it became apparent that they 
knew what I was feeling and how to help.

I was assigned a key worker who worked 
with me to look at recovery and helped me to 
gain confidence to start on the Pre-Recovery 
Course. The course gave me the tools to come 
to a decision in becoming abstinent. I then 
went on to start with the Abstinent Group, 
which was hard at first, however after 26 
weeks, I felt good about myself but my body 
felt knackered. My key worker suggested 
making use of the Gym Passes, made 
available from Kirklees Council, which would 
give me access to loads of gyms throughout 
the Kirklees district, including swimming 
pools and sports centres.

I started going 
to the gym 2-3 
times a week, I 
was surprised 
how regular 
exercise could 
benefit both 
my physical 
and mental 
health.  It 
helped me 
build up 
my self-
esteem and 

confidence. I don’t feel depressed anymore, 
my blood pressure has stabilized, my back 
is getting stronger, and I’m able to manage 
my weight. I feel a lot more energetic, 
motivated and confident with myself, I 
am now swimming every morning as well 
as going to the gym 4-5 times a week, my 
health is improving and I feel a lot happier, I 
now choose exercise as a life choice and not 
alcohol. Believe me 12 months ago I would 
never have imagined a time when I would not 
be drinking never mind becoming abstinent.

It’s with thanks to my Key Worker and the 
support offered from The Basement Recovery 
Project that I have progressed to this stage, I 
have the tools in place to stay abstinent, have 
the support network to keep me abstinent 
and will keep plugging into the support 
services available to keep me grounded. I’m 
not stopping at that though and will look to 
undertake some volunteering and training 
in the hope of helping others who may find 
themselves in a similar situation as I was. 

Mohamned Ramzden

Page 2



Like us on Facebook www.facebook.com/basementproject Page 3

Bee Busy in 
Recovery!
Beekeepers Wanted

A few months ago Stewart got in touch with 
the Halifax Beekeepers Association (HBKA) 
to discuss the possibility of people in recovery 
learning the art of beekeeping to help with 
their rehabilitation. To this end, Stewart, 
Colin, Michael and Richard took a trip to the 
HBKA apiary in Southowram to see what was 
involved.

Donning the full beekeepers suits and 
everything we were shown around a number 
of hives, where literally tens of thousands of 
honey bees were swarming all over the place, 
and were given a quick tutorial on the basics 
of beekeeping. We learned about the eggs 
and the pollen and were even shown a queen, 
we also got to taste some honey fresh off the 
comb (which was awesome).

Since then a plan has been approved to keep 
two bee hives on the roof of Basement House 
and we are now looking for people with an 
interest to learn all about beekeeping and 
take the hives on as a regular pastime. A 
dedicated beginner’s course will be arranged 
for Basement Project members in the second 
half of March 2015 and it will be located in 
the Basement Project building. 

Tuesdays and Wednesdays are the 
favoured days but the actual dates will be 
confirmed nearer the time. Should the 
possible Basement Project locations prove 
unsuitable, an area of the Halifax Beekeepers’ 
Association apiary could be arranged, but 
this would require the approval of the HBKA 
Committee. The Basement Project proposes 
to enrol between 6 and eight people for the 
training and intends to have three members 
join HBKA. The project was informed that 
HBKA meetings and some events take place 
at the Arden Road Social Club.

It was noted that the HBKA Auction will 
be held in spring 2015 at which it will be 

possible to purchase second-hand equipment 
at reasonable prices. HBKA will assist the 
project to obtain suitable “start-up” colonies 
of bees.

Anyone interested in learning to become a 
beekeeper please contact Richard or Michael 
at TBRP, or alternatively speak to Colin or 
Stewart. 

To Alcohol and Drugs 
The first time we met I was thirteen, I got 
put in an ambulance and had my stomach 
pumped but that didn’t stop me from wanting 
you again.

You made me feel so confident and fearless, I 
would have the courage to talk to people and 
do things that I couldn’t do when I was sober.

You helped me in getting the name “wild 
child”, I did crazy things and people laughed 
and I thought it was good at first.

I stood up to people; I wasn’t scared of getting 
hurt.

I had a good social life and was always at 
parties.

But it wasn’t always like that though, I was sat 
on my own in my empty house attempting 
suicide at the end of it.

I lost my son; my family couldn’t stand to see 
me in the state that I was in.

I wasn’t me anymore; Karla had gone, I was 
just a shell.

You stripped me of everything that means 
anything to me, you came before anything - 
you were always put first.

I was obsessed with you even though you 
were causing me great pain.

I never ever want to feel that way ever again.

The pain inside was unbearable, enough for 
me to feel like there was no way out other 
than to end my life because I couldn’t go on 
the way I was and never saw myself being able 
to let go of you.

Today I have been without you for eight 
months and my life has changed dramatically.

The day dreams that I had are starting 

to come true. I’m not going to say that 
everything was your fault, not everybody who 
drinks and drugs turns out the way that I did.

I don’t have an off button, I am an addict and 
today come to terms with that and made the 
decision to not have you in my life any more.

Today I have no room in my life for you, I 
have my recovery and I have my son and I am 
happier than I have been in years.

I’M DONE WITH YOU, YOU DON’T 
CONTROL ME ANYMORE.

                               GOODBYE FOREVER.

KA RLA

Look out for the new Recovery Steps Flyer!

What’s the buzz ?

RECOVERYST  PS
CALDERDALE

D r u g & A l c o h o l S e r v i c e s

DO YOU KNOW 

SOMEBODY WHO 

IS SUFFERING FROM 

ALCOHOL OR DRUG 

ADDICTION LIVING 

IN CALDERDALE?
Calderdale Recovery Steps has three hubs 

based at the following addresses:

Halifax

St. Johns House

2 St. Johns Lane

Halifax

HXI 2JD

Halifax

The Basement Project

10 Carlton Street

Halifax

HX1 2AL

Todmorden

32 Burnley Road

Todmorden

OL14 5EZ

www.calderdalerecoverysteps.org.uk

Basement ProjectTh
e

•

•

• 

•

•

• 

CONTACT DETAILS

For further enquiries please use 

the SPOA (Single Point Of Access) 

contact number 01422 415550
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Recovery Steps
Continued from front page ... 
We used several methods to decide what that 
would look like for Calderdale:

•	 We reviewed the latest evidence on what 
works

•	 We commissioned a needs assessment 
that brought together all the information 
available to us about Calderdale’s picture 
of substance use, the information about 
those using treatment services and what 
assets we were using in the community.

•	 We visited other areas in the region that 
had gone through similar processes to 
learn from them

•	 And importantly we undertook a survey 
of the views of those currently using 
services 

RT: From a Public Health point of view, 

what are you hoping for?

NC: For Calderdale as a whole we want:

•	 Individuals, families and communities to 
recover from drug & problematic alcohol 
use

•	 That stigma relating to addiction is reduced 
to enable people to seek treatment

•	 That the coherent Integrated Recovery 
Oriented Treatment System enables the 
best outcomes and experience for those 
entering the system. 

•	 To see the development of a thriving and 
healthy recovery community that shows 
people who are struggling that recovery is 
possible and can be maintained. 

For individuals, we want

•	 Freedom from dependence on all forms of 
drugs or alcohol

•	 Prevention of infection, particularly blood 
borne viruses

•	 Prevention of avoidable drug and/or 
alcohol related deaths

•	 Reduction in crime and re-offending

•	 Sustained employment

•	 The ability to access and sustain suitable 
accommodation

•	 Improvement in mental and physical 
wellbeing

•	 Improved relationships with family 
members, partners and friends

•	 The capacity to be an effective and caring 
parent

•	 The capacity to be an effective member of 
the community

Read the complete interview on the TBRP 

website.

Next we talk to Michelle Foster, CEO - The 

Basement Recovery Project:

RT: How did The partnership with DISC and 

St. Martin’s Healthcare come about?

MF: For TBRP, a small, specialist and locally 
led provider, we had to prepare ourselves for 
a new lead provider model. Inviting potential 
partners through our doors to discuss 
partnership working was the first step. This 
all began in the summer of 2014. 

It was important for us to work with an 
organisation and the people within, who 
understood and respected what we did and 
how we did it.  We knew what worked. Our 
results speak for themselves.  We wanted 
a partner who would support our model 
and help to build on it and make it more 
accessible across Calderdale.  DISC and St. 
Martin’s Healthcare had seen how we had 
generated locally led and driven networks 
and communities of recovery. This success 
had granted them the confidence to choose 
us as their preferred partner for abstinence 
based therapeutic recovery.

RT: Why the change?

MF: Here at TBRP we have always provided 
an abstinent based model. Historically, across 
the country, what has been commissioned 
is a medically managed model where, 
predominantly, we have dealt with the 
symptoms of addiction.  It was only in 2010 
that the government realised there was a 
better way and issued a new strategy which 
talked about recovery – ‘Reducing demand, 
restricting supply, building recovery: 
supporting people to live a drug-free life’ - 
allowing individuals to take control of their 
own recovery journey.  As a result of this 
change and as the pendulum swings the 
components of connectedness, hope and 
identity are key. By generating attractive 
icons of recovery in the community  who 
are walking, living, breathing success 
‘transmitters’, we hope to attract those caught 
in the treatment ‘net’ who are without hope 
or direction and convey that things can be 
different and here is the living proof.

RT: What will it look like?

MF: For someone looking for help today 
there is no “wrong door”.  Anyone can walk 
into one of the three centres (with more 
places coming soon) and access services 
immediately.  They are more likely to be met 
by someone in recovery who can support 
them through their recovery journey.  The 
biggest difference today is that the menu of 
options is offered within the first seven days. 
Abstinence is discussed as part and parcel of 
planning an individual’s recovery roadmap. 
People are able to access support daily, with a 
range of interventions and they are exposed 
to those ‘transmitters’ of hope.

RT: What are the challenges?

MF: One of the major barriers in 
implementing a recovery model is that not 
only do those in active addiction need to be 
apparent to those in recovery who are living 
full, productive and meaningful lives, but the 
people who work in the system do too.  This 
cultural shift from therapeutic pessimism 
to optimism will hopefully help overcome 
suspicions of mutual aid and community 
based recovery support resources across the 
area. In the first few weeks of implementation 
we can see changes as workers attend the 
community groups, utilise the recovery 
hubs for training sessions and as a result 
are exposed to people on their recovery 
journey (from start to end).  Naturally, 
communication has already improved 
substantially.

Whilst it is early days, the new Todmorden 
recovery hub will be the embodiment of a 
totally integrated system where workers from 
all the partners, together with volunteers, and 
a new community recovery builder will take 
ownership of the service.  Everyone should 
feel ‘at home’ and involved in ensuring every 
individual is supported no matter where they 
are on their journey.

RT: What does it all mean for someone 

already engaged with services?

MF: There are large numbers of people who 
have been in the ‘system’ for a number of 
years who may find the new way of working 
both a challenge and an opportunity.   Some 
may have lost sight of why they came into 
services in the first place and this system 
transformation will hopefully reignite their 
ambition and motivation to make positive 
changes. In addition, pathways to abstinence 
through detoxification and opportunities 
beyond will become more seamless and 
accessible. We talk about utilising the right 
intervention at exactly the right time in the 
individual’s journey. One example of this 
is the use of the community detoxification 
home at Elland. Here we can provide support 
around detoxification towards abstinence 
in a community setting, whilst offering an 
interface with the wider recovery community.

RT: So what does the future look like?

MF: If you look across the country, there 
are great treatment providers and also great 
recovery communities. However, there is 
little evidence that they have ever had the 
opportunity to be in the same place at the 
same time. Many out there are so divided that 
there is a culture of ‘us and them’ and never 
the twain shall meet.  Calderdale is privileged 
that we now have this opportunity to offer 
a seamless integrated recovery pathway for 
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A New Service for Calderdale
all.  The partnership is committed to working 
together for the benefit of the individuals 
seeking help.  We hope Calderdale can be 
an example of how the traditional treatment 
model can be turned upside down into a 
recovery model.

And now we talk to Philip Edwards, 

Assistant Director from DISC - the lead 

provider:

RT: Why did you decide to bid for the 

Calderdale contract?

PE: DISC has a proud history of working 
in partnerships with expert local service 
providers to deliver innovative, service led 
recovery for some of the most vulnerable 
people in society. Our organisations roots 
are firmly based in the north and we have 
considerable experience of working in 
environments similar to those found across 
Calderdale.
Our goal is to improve the lives of the 
individuals who access the service, their 
families and the wider community. 
We had planned a year in advance prior 
to the contract being tendered. During 
this time we had established effective local 
partnerships, gathered service user feedback 
and an understanding of what was needed in 
Calderdale. 

RT: What’s the vision of the new service?

PE: We believe the partners we are working 
with provide the specialist skills necessary to 
provide a complete drug and alcohol service 
for the residents of Calderdale. Whilst DISC 
bring an in-depth knowledge of recovery 
treatment interventions, The Basement 
provides innovative therapeutic recovery 
services, and St Martin’s completes the 
model by delivering prescribing and clinical 
recovery support.
Underpinned by our experience of 
delivering the WY-FI project, our links 
with commissioners, stakeholders, and our 
partnership offers an outstanding holistic 
approach to helping individuals, their friends 
and families become free from addiction.  
This is achieved by using a recovery 
orientated, life changing drug and alcohol 
treatment system that is bespoke to the needs 
of individuals. 

RT: How are things going to be different for 

the person looking for help?

PE: Right from the start, we wanted to bring 
something new to Calderdale. Our recovery 
model service has a number of innovative 
features, all of which are supported by an 
individual’s Recovery Navigator. The main 
change of approach is a fully integrated 
approach to service delivery which 
includes; a Single Point of Access (SPOA) 

into the service, abstinence based support, 
detoxification support, mutual aid meetings, 
introductions to recovery communities and 
social activities, psychosocial interventions, 
peer led groups and employment, training 
and educational support. All these features 
have been developed based on proven success 
in services provided in other parts of the 
country.

RT: What does it all mean for someone 

already engaged with services?

PE: Initially, current service users will 
continue with their current programme of 
recovery. However, moving forward, there 
are new processes in place that eventually, 
every service user will migrate to. This will 
be a gradual process, and service users will 
be fully involved in any decisions that may 
change the way they receive care. The service 
will offer a fresh look at an individual’s 
recovery journey, their aspirations and 
treatment focussed goals. 

Last but not least, we talked to Adam 

Smith, Quality and Performance Director at 

St Martin’s Healthcare Services (SMHS):

RT: Why did you decide to bid with TBRP 

and DISC for the Calderdale contract?

AS: DISC and SMHS already work in other 
areas of Yorkshire, SMHS is based in Leeds, 
so we are fairly local. We were impressed by 
the vision for a recovery service put together 
by the commissioners and really keen to 
work with The Basement Recovery Project 
in Halifax who has a strong reputation 
for delivering recovery focused activity. 
We believe in the benefits of an integrated 
approach delivering alcohol and other drug 
interventions from a single service.

RT: What’s the vision?

AS: Recovery can and does happen for 
those dependent on substances; everyone is 
capable of it. Substance misuse treatment is 
very much a team effort; we say to our clients 
they cannot hope for a healthy happy life 
drug free by acting alone - they need to be 
part of a mutual aid network where people 
support each other. We welcome working in 
partnership with DISC and The Basement in 
creating a recovery focused service. At SMHS 
we make sure our clients and the community 
around them are kept as safe as possible 
through various interventions such as daily 
supervised consumption of medication (if 
deemed necessary) and close liaison with 
clients’ GPs around other drugs they may be 
prescribed.

RT: How are things going to be different?

AS: Access to the service will be much 
clearer with our Single Point of Access phone 

number for clients or their GPs who want to 
refer in to us. Early engagement with recovery 
based activities and encouragement to attend 
mutual aid will offer immediate support 
to the client and shorten their journey to 
recovery and abstinence from drugs.

RT: What does it all mean for someone 

already engaged with services?

AS: Service users will be encouraged to 
engage in mutual aid, their medications 
will be reviewed to ensure maximum safety 
and effectiveness, and clear treatment plans 
agreed so that the service user, their family 
and their workers all understand the current 
challenges facing the client and what support 
is needed to overcome them.

RT: What do you think the benefits are?

AS: Service users will benefit from the 
combined expertise and experience of all 
three collaborating organisations. DISC 
and SMHS have a long history of working 
together in other areas, where we have 
had considerable success in helping clients 
become abstinent. We are really pleased to be 
working with the Basement Recovery Project 
who have a national reputation for delivering 
abstinence focused interventions. We will 
continue to learn from each other and 
develop as a result - resulting in continual 
improvements and developments for the 
Calderdale service, Recovery Steps.

Thanks to everyone for taking the time to 

talk to RecoveryTimes. We couldn’t fit all 

the questions and answers into this edition, 

so the complete article will be on the TBRP 

website.

As I was sitting talking to TBRP, I heard of a 
great example of the partnership in action.  A 
women, living in isolation couldn’t get past a 
day clean (she was attempting her own DIY 
detox from heroin).  A peer, whom she had 
met in a local support group had previously 
offered her a place to stay in an attempt to get 
her past the early days, but,  she continually 
relapsed at day four due to the intensity of 
her withdrawal symptoms.  On referral into 
Recovery Steps, an appointment was made 
with a worker for that same day. She was 
offered substitute medication to allow her to 
stabilise, prior to gaining rapid access to the 
local detoxification house. This will allow her 
to detox in a recovery conducive environment 
before gaining access to a local ‘female only’ 
sober living house. Previously that ‘window of 
opportunity’ (the woman’s motivation) may 
have been missed in a traditional led medical 
approach. Obstruction created by various 
barriers and processes which took too long.  
Change is here!

Heath
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The Event
The Tough Mudder

The Warm Up
 

Tough Mudder Boot Camp Weekend

The hardy souls (fools) who were committed 
to the Tough Mudder challenge set off 
from Halifax in various vehicles on Friday 
lunchtime. I and six others found ourselves 
in the luxury of the fun bus; a mode of 
transport befitting people of high station and 
noble enterprise. By Basement standards the 
journey was uneventful, incident wise, but we 
did pass through some of the most beautiful 
and inspiring countryside in Britain. There 
were the few obligatory wrong turns but 
nothing of any note.  The final leg took us to 
what seemed like the only building in a fifteen 
mile radius, fantastic! (that wasn’t sarcasm)

The accommodation was (and I use the 
term loosely) a converted barn. It was 
however a marvellous place to stay and we 
were given a great welcome. There followed 
much jostling for beds and snore avoidance 
planning. Following a hearty tea, chores and 
general ribaldry most of us explored the local 
area and walked to Stocks Reservoir as the 
darkness crept in. (had a touch of the Blair 
Witch to it) later everyone chilled and got a 
welcome night’s sleep.  

Most were up early Saturday and a scramble 
for the showers took place. We engaged in 
a morning run which began with a long 
steep hill. I had set off first believing we were 
supposed to run and everyone had followed. 
Only at the top did we find out that we were 
supposed to walk up this; oops, wee bit 
unpopular. This was followed by a savage 
onslaught of midges which left Colin and 
Tom particularly scarred and traumatised. I 
just remember Steve saying “don’t worry they 
won’t bite you”.

Saturday afternoon was spent ascending the 
mighty Ingleborough. We took the route 
from Clapham, a most rewarding route that 
covered several miles. It was a glorious day 
and the view from the peak was astounding. 
There was an almost tangible feeling of 
achievement as we sat at the top enjoying the 
picnic we had brought. It was one of those 
priceless moments you get in recovery, when 
you truly get an appreciation of unity.

Although Saturday was physically demanding 
everyone was still on form come the evening 
and after tea we held a fellowship meeting. 

This took the format of an open meeting so 
that those who were not in recovery could 
take part. This was followed by the longest 
game of Trivial Pursuits in the history 
of mankind. Dark sides were exposed as 
behaviour deteriorated and people became 
feral. It was declared a draw at 4am although 
controversy still surrounds the outcome.  

After breakfast on Sunday we packed up, said 
goodbye to a wonderful place and thanked 
our hosts for the weekend. This wasn’t the 
end of the weekend however. We made our 
way to Colne and Urban Altitude. This is a 
‘high ropes adventure centre’ that put the fear 
of god into me; 60m death slide, 42ft free fall, 
11m rope obstacles, climbing wall etc. Good 
fun for some, terror for others.

All in all it was a great weekend. It involved a 

bit of physical effort but was on the whole just 
fun. There’s something incredibly rewarding 
about outings from the Basement. It’s too 
hard for me to mention a few specific funny 
moments as there were so many. If the idea 
was some training and team building for 
Tough Mudder then it was a success and 
more.  

It all started on a breath-sucking bitter cold 
winter’s night in January. The line up that 
night was very different to the line up who 
actually completed the mammoth challenge 
nine months later. The demanding regime 
took its toll on individuals and the wheat was 
separated from the chaff. Reputations were 

made and spirits were broken as the relentless 
toil showed no sign of abating...  enough of 
the rhetoric.

The majority of those who were taking part 
travelled in the fun bus; a final chance for 
team building and reassurance as the reality 
of the situation started to kick in. People 
took energy snacks and drinks. Everyone was 
lycra-ed up. 

We got to the Cholmondley Estate and 
poured out of the van. After a brief delay, as 
issues of identification were addressed, we 
were on the actual site and waiting for the 
word to go. We did a few warm up exercises 
and exchanged encouragements. 

All of a sudden we were running, actually 
doing the Tough Mudder. It felt like a phoney 
war to begin with as we just seemed to be 
taking a long jog. Then we reached the first of 
many obstacles, a river. We waded through, 
the water up to our waists. It was cold but 
not unbearable. Then we tackled the second 
obstacle; a quick climb through and over a 
puzzle of tree trunks. It all seemed so easy.

The next was slightly more challenging. A 
series of floating platforms spread across a 
river. Michael Silcock led the way and we 
were soon across. Most made it but a couple 
fell in. It still seemed a far cry from the test of 
endurance we had feared.

Then the mud challenges started and 
everything changed. Oh the mud, the mud! 
Huge pits of mud. Mud everywhere. It stuck 
to your legs and sucked you in. It was like 
was walking with lead weights tied to your 
thighs. I didn’t know there were so many 
consistencies of mud. It was like a mud 
apocalypse. You longed for cold water to leap 
into so you could wash it off. 

After several of these mud trials we ran all 
over a large hillside and the effort really 
began to take its toll on the legs. Then a sign 
appeared that informed us we had completed 
four miles. This nearly killed some of us. Only 
four miles? I got that feeling you get in the 
back of your throat when you are going to

It ’s a Tough Life in Recovery
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cry. I felt like curling up in the foetal position 
and wailing. 

Still we persevered, onward into the great 
unknown. 

We arrived at an obstacle which required the 
team to form a human pyramid in order to 
get over it. Simon Heyes, Richard Douglas 
and Jay Begbie were particularly dynamic at 
this helping not just us but other ‘mudees’ as 
well.

Rab excelled at the monkey bars, being the 
only person to get all the way across and 
avoid a (in most cases welcome) soaking.

On more than one occasion Michelle and 
Ross dragged me out of mud that was over 
my knees.

The wall of death near the end was torture. 
Everyone was tired and it took so much effort 
to get over it only to find another one at the 
other side, absolutely gutted. Steve’s military 
training came in handy as he helped most of 
us over. 

The last few miles were a real test for some 
and the spirit of the team in helping those 
who struggled was amazing. We would have 
made sure everyone got over the finishing 
line if we had had to carry them.

The penultimate obstacle was a fifteen feet 
high quarter pipe. You had to run at it and try 
to reach the top. After 12 miles of torture this 
was incredibly difficult and many struggled. 
Again Si Heyes was inspirational here as was 
Mark Cohen, both dangling down to drag 
others up.

I may have mentioned a few names but 
that isn’t a lack of respect or recognition for 
anyone else’s input or effort. The event truly 
was a team event and everyone played their 
part amazingly. The team spirit was fantastic 
and the sense of achievement at the end was 
phenomenal. Everything you need for a good 
recovery was evident on that day. Faith in 

yourself and those around you, teamwork, 
determination, belief, actions not words, ef-
fort and a genuine concern for your friends. It 
was certainly one of the heights of a fantastic 
year for me in recovery. Hopefully it was for 
everyone else too. A big thanks as well for 
those who stood around for hours encourag-
ing and supporting us.  

The 2015 Tough Mudder will be at Broughton 
Hall, Skipton in August.

Here’s another take on
 “In at the deep end”

This is my first time being in recovery and 
I’m learning new things about myself every 
day. I do share in meetings but sometimes I 
get really self-obsessed and struggle to share.  
So when Heath approached me and asked 
if I would come along and help him with a 
presentation he was doing at University of 
Huddersfield, my first reaction was I can’t do 
that.  He told me he was a man short and that 
Michelle had heard me sharing to the workers 
from DISC and that I could come along and 
give a similar speech to a few students. I 
agreed to come along.  He then told me we 
would be setting off in the morning and my 
head nearly fell off and I thought again, I 
can’t do that.  But that’s the old me – negative 
thinking and full of self-doubt.

We (Richard, Stan and Heath) set off the 
next morning. In the car journey I was calm 

and relaxed but as soon as we arrived at the 
University the nerves started.  When we 
entered the room where we were doing the 
presentation and I saw all the students, I just 
wanted to turn around and run away.  I was 
so nervous. 

Heath started the presentation, then Richard 
followed by Stan.  I remember watching 
them and thinking they looked really 
professional knowing my turn to get up was 
fast approaching.  My mouth was dry, my 
hands were sweating – I got the nudge from 
Heath and all eyes were on me.  I remember 
standing up and my legs feeling like jelly.  I 
gave a brief talk about some of my drug use 
and a bit about my recovery and what The 
Basement has done for me.  My mind went 
blank a couple of times – I looked over to my 
fellow recoverees only to be greeted with big 
grins and nods to carry on.

It was a really good experience and I’m proud 
of myself for seeing it through.  To get up in 
front of all those people and give a talk was a 
really big thing for me – something I thought 

I would never do.                                       Lee.
 

For the last two “Martin’s Happy Days” 
events, I have written about them for 
RecoveryTimes.  Trying to find the right 
words to remember someone so tragically lost 
and yet, also to celebrate their life is not an 
easy thing to do.  This year, I thought I would 
ask Mick, Martin’s twin brother, if he would 
like to say a few words.  We sat in what will 
become “Martin’s Room” in Basement House 
where Mick has been busily transforming the 
space, from what used to be the building’s 
heating and air conditioning facility, into a 
multi-functional area for meetings, music, 
movies etc. 

As we were sitting there, the radio playing 
in the background, wondering just where 
to start, “Only love can break your heart” 
by Neil Young started playing.  “One of our 
Martin’s favourite songs” Mick said.  We sat 
and listened for a while… 

Congratulations to everyone who took part and supported

Martin’s 

Room



Martin’s Room

“When you were young
and on your own
How did it feel
to be alone?
I was always thinking
of games that I was playing.
Trying to make
the best of my time.

But only love
can break your heart
Try to be sure
right from the start
Yes only love
can break your heart
What if your world
should fall apart?

I have a friend
I’ve never seen
He hides his head
inside a dream
Someone should call him
and see if he can come out.
Try to lose
the down that he’s found.

But only love
can break your heart….”

“I’d stop it all now if I could. I’d stop Martin’s 
Happy Days and I’d stop Martin’s Room just 
to sit and have a pint with Martin” said Mick.  
I started talking about the love for Martin 
that I had witnessed through my involvement 
with Martin’s Happy Days, how addiction 
and depression can blind you from just about 
everything – I’d been there too, standing in 

a room of 1,000 people and still felt lonely. 
Mick could relate to that; “I could still feel 
lonely if I met 1,000 new friends today. I miss 
him so much”.

Mick began to recall some of the happy days 
with Martin ... Read the full article and see 
more before and after pics on our website: 
www.thebasementproject.org.uk/news/
martins-room/

The first and then second Happy Days 
events were a roaring success.  The Basement 
Recovery Project then approached Mick 
with an idea of converting the unused attic at 
the Project into a more versatile space to be 
named in Martin’s memory. “After the second 
event, Michelle said we should do “Martin’s 
Room” and asked if I’d like to do the work.  

I put it off initially. I thought it would be too 
emotional but once I started, it kind of took 
over and as I made friends from TBRP it 

became even more meaningful.  It’s meant 
more to me than I ever thought it could.  I’ve 

had loads of support, not just physically with 
the room, but emotional support too. I’d like 
to thank everyone, especially Das Byrnes and 
Eppie for helping with the Velux widows, 
Anthony Chesney for the ‘sparking’, everyone 
at TBRP including; Mark, Andy, Gav, Scott, 
Silly, Rab, Tom, Stuart – in fact there are too 
many to mention”. 

Mick also wanted to express some other 
thanks; “I’d also like to thank John and 
Rachael Sutcliffe.  I’ve known John for many 
years, (he and Martin went to Brighouse 
College together to do their apprenticeship). 
They couldn’t make Martin’s Happy Days 
due to getting married and being away on 
their honeymoon (congratulations to you 
both).  They decided to put an envelope on 
each table at their reception with a picture 
of Martin and a few words about the event.  
They raised an amazing £500 for the cause 
and John’s company, Abacus Sheet Metals 
even sponsored ‘Mick and Friends’ at the 
event.  Thanks so much guys!”

And the final word from Mick “You know, 
when we first started Martin’s Happy Days, 
people would ask me what is The Basement 
Recovery Project and what do they do.  Last 
year, we had over 500 people there, and I bet 
most of them now know.  I am sure Martin 
would be proud of the event and ‘Martin’s 
Room’.  I’m not so sure what he would think 
of us using his name, but had we not, we 
wouldn’t have had the recognition we’ve had 
– he really was loved by so many amazing 
people.

We are hoping to have an opening night for 
‘Martin’s Room’ where we can put on some 
live music and invite Martin’s Happy Days 
members and friends.  Of course, we will be 
taking pictures and updating the website as 
we go.

Until the next Happy Days event, which we 
hope will be bigger and better than the last, 
and in the words of our Martin;

 ‘Happy Days’ .” 

RecoveryTimes  Issue 08  May 2015 Sign up to our newsletters via www.thebasementproject.org.uk

‘Martin’s Room’ before work started
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